
 

 

Expansion Planning 

Ready to expand Operations, Programs or Facility? 

Professional assistance can greatly reduce guesswork and 

unnecessary risk. Save time, money and frustration by doing this right! 

Our full-time TEAM of industry experts is at your service today! 

 

Benefits of 3rd Level’s BUSINESS EXPANSION PLANNING service: 

• An immediate start on your Project process, if desired 

• If desired, a phased-in approach to your Project is available -  

o Feasibility Study 

o Expansion Project 

o Continuing Services via the Total Access program 

• Detailed, comparative Demographic Analysis on up to 3 sites 

• Facility considerations and optional CAD Floor Plan drawings 

• Projected Profit and Loss Estimates for first 3 years of operations 

• Industry-specific Business Plan text templates 

• A complete package, ready for approaching banks or investors 

• Ongoing support throughout the Project 

 

Experience. Systems. Teamwork. Results. 

Connect with 3rd Level Consulting today! 

 
3092 E. Birdsong Way, Boise ID 83712  |  208.869.3656  |  www.3rdLevelConsulting.com  

Frank Sahlein, CEO, CBI 
208.869.3656 
Frank@3rdLevelConsulting.com  

 
 
Don Spencer, CBI 
Business Expansion 
702.480.1584 
Don@3rdLevelConsulting.com 

 
 
Ron Ludwig, CBI, Partner 
408.888.0331 
Ron@3rdLevelConsulting.com 

 
John Muno, CBI, Partner 
630.728.9990 
John@3rdLevelConsulting.com 

 
 
Nancy Kludt-Ludwig 
Brain Trust Conference 
408.921.7372 
Nancy@3rdLevelConsulting.com 

 
Laura Mikszan 
Total Access  
678.386.4239 
Laura@3rdLevelConsulting.com 

 
Lorraine Currie 
Canada Representative 
519.942.6057 
Lorraine@FuturesGymnastics.com 


