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Business Success Management Systems
Course Certification Details

Level 1

Chapter 1 — Introduction and Overview - Welcome to your Journey!
Chapter 2 — The Scope of our Industry

Chapters 3, 4, 5 — Major Components of our Industry
e Sports Instruction
e Education and Child Care
e Entertainment!

Chapters 6 — Systems Preview - Preview of the “Magic 8” Business Success components
e Lesson 1-Why SYSTEMS? - The “Magic 8" Components of the System

Lesson 2 - Overall Management System

Lesson 3 - Marketing Management System

Lesson 4 - People Management System

Lesson 5 — Information (Data) Management System

Lesson 6 - Financial Management System

Lesson 7 - Facilities Management System

Lesson 8 - Risk Management System

Lesson 9 - Inspiration Systems!

Chapter 7 - How Program MANAGERS fit into the System

Chapter 8 - Personal Organization & Effectiveness
Level 1 Learning Assessment Test

Preview of Level 2 Course
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