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Course Certification Details

Level 3 — Leadership Toolkit

Chapter 1 — Review and Outlook
e Congratulations on your Level 2 Certification!
e Lesson 1 Continuing your Journey
e Lesson 2 — QOutline of Level 3 LEADERSHIP TOOLKIT Course

Chapter 2 — Leadership Characteristics

e Lessonl-(IA+AA)XA=IHP
Lesson 2 — Vision, Goals, Targets
Lesson 3 — 5 Keys to Developing the Leader in YOU
Lesson 4 - 9 Tips from the Leadership Education Project
Lesson 5 — 8 Characteristics of Effective Leaders
Lesson 6 — Cornerstone’s 12 Principles of Leadership
Lesson 7 — Fast Company’s 12 “Leader of the Future” Traits
Lesson 8 — Leadership Styles overview

Chapter 3 — Optimal Energy and Performance for Leaders
e Lesson 1 - Managing Mental Energy
e Lesson 2 — Managing Physical Energy
e lLesson 3 — Handling Stress

Chapter 4 - Personal Organization and Effectiveness
e Lesson 1 — 6 Traits of the Organized Leader

Lesson 2 — Working on Yourself — the Laws of Success

Lesson 3 — The Urgent versus the Important

Lesson 4 - Handling Information Overload

Lesson 5 — 10 Ways to Improve LISTENING Skills

Lesson 6 - Tao of Leadership, Part 1

Chapter 5 — Thriving in a Competitive Environment
e Lesson 1 — Perseverance

Lesson 2 — The Magic of Thinking BIG!

Lesson 3 - 10 Rules for Running your Business

Lesson 4 — Negotiation Skills, Part 1

Lesson 5 — The 11 Laws of Change

Updated 8.17.2009




Leadership Toolkit Level 3 Learning Assessment Test

Preview of Level 4 Course
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